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Instructions Strategic leadership and governance

D ESG objectives are integrated into the organisation’s mission,
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e Check the box if the statement (largely) applies to your e eg%/ andannusipian
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organization. EVIDENCE/EXPLANATION

e Then select a score (1-10) according to the scale below.

e Then fill in a short proof and/or an explanation.

o If necessary, calculate an average per domain to make The executive board is visibly involved in inclusion, safety and

sustainability

strong and weak points visible. Make a selection..

EVIDENCE/EXPLANATION

Score & interpretation legend (1-10)

D HR has a seat at the board table

Score Phase Key characteristics Make a selection...
1 Idea stage Loose ideas; no policy or budget. EVIDENCE/EXPLANATION
One-off pilot; dependent on a single
2 Exploratory .
champion.
. . ] Executives actively share ‘ambition stories’ or statements of
Applied sporadically; little data or
3 Ad-hoc values
assurance. .
Make a selection...
Emerging Repeatable but not yet organisation- EVIDENCE/EXPLANATION
structure wide.
. Process documented; roles & resources
5 Operational |
clear. |:| Progress is transparently reported through internal reports and
. Efficient; basic monitoring and quarterly dashboards
6 Streamlined X -
review. Make a selection...
. Embedded in annual plan; KPIs and EVIDENCE/EXPLANATION
7 Strategic
resources secured.
Cross-domain collaboration; data-driven
8 Integrated adjustments. D Sufficient resources and tools are available within the

organisation to achieve ESG objective
Sector benchmark top 10 %; learnings .

9 Exemplary Make a selection...
shared externally.

EVIDENCE/EXPLANATION

: Thought leadership; demonstrable
10 Transformative .
system impact.

TOTAL SCORE :




Culture, behaviour and psychological safety
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Inclusion and diversity

A confidential counsellor is available and easy to find for all
employees

EVIDENCE/EXPLANATION

D Policy for inclusive recruitment and selection exists (including bias
awareness)

EVIDENCE/EXPLANATION

There is a reporting structure for social unsafety, with follow-up
policy

EVIDENCE/EXPLANATION

Measurable D&l targets are set (e.g. inflow, progression,
representation)

EVIDENCE/EXPLANATION

|:| Teams periodically hold team dialogues on safety and
collaboration

EVIDENCE/EXPLANATION

D Internal networks (e.g. women, LGBTQ+, intergenerational) are
active

EVIDENCE/EXPLANATION

D Leadership training includes modules on psychological safety

EVIDENCE/EXPLANATION

D Attention is paid to social integration and team dynamics

EVIDENCE/EXPLANATION

D Culture scans or pulse surveys monitor social dynamics

EVIDENCE/EXPLANATION

D Policy recognises intersectionality and vulnerable groups
(such as NEETSs, status holders)

EVIDENCE/EXPLANATION

TOTAL SCORE :

|:| An inclusion officer has been appointed within the organisation

EVIDENCE/EXPLANATION

TOTAL SCORE :




Sustainable employability and life-phase policy
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Work organisation and employment conditions

HR policy addresses life events (care responsibilities, bereavement,
starting a family)

EVIDENCE/EXPLANATION

D Job descriptions are recalibrated to realistic job requirements

EVIDENCE/EXPLANATION

|:| Flexible work models (part-time, hybrid, flexible hours) are
accessible

EVIDENCE/EXPLANATION

Career policy encourages mobility without stigma
(e.g. via Mobility Month)

EVIDENCE/EXPLANATION

D Lifelong learning is actively supported (training offers, learning
budgets, pathways)

EVIDENCE/EXPLANATION

|:| Appropriate workload and autonomy receive attentionomie

EVIDENCE/EXPLANATION

Development and performance reviews focus on values and the
future

EVIDENCE/EXPLANATION

Health & safety and vitality policy is proactive, including mental
health

EVIDENCE/EXPLANATION

Employees can progress both horizontally and vertically

]

EVIDENCE/EXPLANATION

D Safety nets exist for the transition from work to non-work

EVIDENCE/EXPLANATION

TOTAL SCORE :

|:| A healthy learning culture is present

EVIDENCE/EXPLANATION

All layers of the organisation pay sufficient attention to lifelong
learning

TOTAL SCORE :




Ecosystem and stakeholder partnerships
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Monitoring, evaluation and learning

Cooperation with municipalities, UWYV, education and various
types of organisations

EVIDENCE/EXPLANATION

D Periodic evaluation of HR and ESG measures for impact and
inclusion

EVIDENCE/EXPLANATION

|:| Participation in regional or sectoral alliances aimed at inclusion

EVIDENCE/EXPLANATION

|:| Exit interviews and employee surveys are systematically used

EVIDENCE/EXPLANATION

|:| Use of external counselling programmes (such as job coaches)

EVIDENCE/EXPLANATION

|:| ESG KPIs are linked to concrete behavioural and cultural goals

EVIDENCE/EXPLANATION

D Cooperation with other companies to enable progression

EVIDENCE/EXPLANATION

Space is provided for experiments and learning evaluations
(e.g. safe-space pilots)

EVIDENCE/EXPLANATION

D ESG is included in procurement and supply-chain policy

EVIDENCE/EXPLANATION

Mistakes can be named as learning opportunities
(psychological safety)

EVIDENCE/EXPLANATION

TOTAL SCORE :

TOTAL SCORE :
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